( Begin analysis phase. )

v

Set scope.
Identify business needs through project plan
reviews, interviews with stakeholders, etc.

<

Analysis Phase

¢

Review existing supporting materials, identify
information gaps.

'

List’'enumerate terminal
and enabling learning objectives.

v

Establish content flow to chunk objectives.

Create a learning objective tracking
spreadsheet and include content references,
including source documents, diagrams,
images or other source media.

Obtain supporting source materials to fill
gaps and complete the analysis.

Validate.

( End analysis phase. )
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( Begin design phase.

v

Follow populated learning objectives
spreadsheet to draft skeleton Word or
PowerPoint storyboards.

Design Phase

<

v

Add placeholders for scripts and media
into storyboards.

v

Populate storyboards.

- Coordinate with media/creative teams.

v

Check and correct spelling or other errors.

Validate.

C End design phase.
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C

Begin development phase. )

v

Identify development tools and talent.

¢

Set/refine technical specifications.
Build media types
specified in the storyboard.

'

Populate/update storyboards. o

v

Development Phase

Find and repurpose stock media.

‘_

Create mockup. S

v

Test with staging
(e.g. SharePoint site or with LMS).

Validate.

End development phase. )
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C Begin implementation phase.

v

Post approved version of e-learning
and classroom instructor materials
(if blended learming solution)
to production LMS.

Implementation Phase

Revise/Repair to match specifications in

Run
functional

design and development phases.
Repost as needed.

checks.

Check final

accuracy.

( End implementation phase.
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Evaluation Phase

C Begin evaluation phase. )

v

Run pilot of deployed course
with test audience,
if time permits.

Revise pilot materials
and redeploy pilot course
if critical items identified.

‘——

Gather

feedback.

Deploy course to full audience.

!

Keep records of course participation,
feedback, issues, etc.
for next development cycle/analysis.

!

( End evaluation phase. )
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Example of an

Adaptive Course Structure
Course flow can be linear or
adaptive, depending on the
customer needs. Below is an
T example of an adaptive design
s that allows learners to explore
L topics at their own pace. The
Iniloce Course flow allows them to test out of
parts that they already know, to
/l/ save valuable time and keep
mmf:.r”;?,j'm them engaged with the material.
b o dourea
objectives.

Pass all
Objectives?

Study
Objective1

Study
Objective 2

Pesfect pre-lest score
allows direct course Study
completion. Objective 3

Study
Objective n

Ratake only those parts of
the course that did not meet
assessment goals.

Perfarm
randomized final
assessment from

«question pool,
based on course
objectives

Pass final
assessment?

Resources

Condugl survey.

Exit the course
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